Ulster Bank Executive changes

13™ April 2015

Ulster Bank today (13 April 2015) announces a number of changes at Executive level. Ellvena
Graham, who has been with Ulster Bank for 33 years, has decided to leave her executive role in
Ulster Bank to pursue other opportunities. Ellvena will take up a non-Executive role on the Board of
Ulster Bank Limited in the coming months (subject to regulatory approval).

Richard Donnan has been appointed as Managing Director for both the SME Bank and the Corporate
and Institutional Bank for Northern Ireland, in addition to his current role as MD of the Retail Bank for
the island of Ireland. Eddie Cullen will become Managing Director for the SME Bank in the Republic of
Ireland, in addition to responsibility for the Corporate and Institutional Bank in the Republic of Ireland.

Ulster Bank Chief Executive, Jim Brown said:

"l would like to wish Ellvena well as she departs her Executive role. Ellvena has worked
tirelessly for our customers and for our brand, most prominently in her role as Head of SME
Business Banking and Head of Northern Ireland. She has always been a positive and energetic
influence on the business with a solid understanding of what matters for our people and our
business. She has also been a great support to me personally. I'm delighted that she will take
up a non-Executive role with Ulster Bank in the coming months. "Ellvena’s responsibilities in
the Republic of Ireland will be assumed by Eddie Cullen and Richard Donnan will take on the
responsibilities for both the SME Business Bank and the Corporate and Institutional business
in Northern Ireland. With these additional responsibilities in both the SME and CIB businesses,
Richard will continue the great work started by Ellvena in Northern Ireland representing the
Bank with key stakeholders including Government, industry bodies and consumer groups."
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